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Notice of the 29th Annual General Meeting

Notice is hereby given that the 29" Annual General Meeting of the shareholders of Industrial Promotion and Development
Company of Bangladesh Limited will be held at Trust Milonayaton, 545 Old Airport Road, Dhaka Cantonment, Dhaka-1206
on Tuesday, June 14, 2011 at 9:30 a.m. to transact the following proceedings:

1. To receive and adopt the Directors' Report, Auditors' Report and Audited Financial Statements of the Company as
at and for the year ended December 31, 2010;

2. To declare Dividend for the year ended December 31, 2010;

3. To elect Directors;

4. To appoint the Auditors and to fix their remuneration;

5. Others.

By order of the Board

st

Rizwana Yusuf
Company Secretary

Dated: Dhaka
May 18, 2011

Notes:
- A shareholder entitled to attend and vote in the meeting may appoint a proxy to attend and vote in his/her stead.

The proxy form must be affixed with a revenue stamp of Tk. 10.00 and submitted to the Registered Office of the
Company no later than 48 hours before the day of the Annual General Meeting,.

- May 05, 2011 is the Record date.

- The shareholders, whose names appear in the Register of Members of the Company on the Record Date shall be
entitled to stock dividend (bonus shares).
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Corporate Information
.|

REGISTERED NAME OF THE COMPANY

Industrial Promotion and Development Company of Bangladesh Limited.

LEGAL FORM

A public limited company incorporated in Bangladesh under the Companies Act 1913 (now the Companies Act 1994), listed

with the Dhaka and Chittagong Stock Exchange Limited on December 3, 2006.

Licensed as Financial Institution under the Financial Institutions Act 1993 on February 7, 1995

05

Date of Incorporation:
November 28, 1981
Company Registration No.:

C- 25936 of 1981-1982 dated 28.11.1981

Bangladesh Bank License No.:

BCD (Non Banking)/Dhaka/3/'95 dated 7.2.1995

Registered Office:

Hosna Centre (4"h floor)
106 Gulshan Avenue
Dhaka 1212

PABX : (880 2) 9885533-8

Auditors:

Rahman Rahman Huq

Chartered Accountants

9 Mohakhali C/ A (11t - 12th Floors)
Dhaka 1212

Tax Consultants:

Rahman Rahman Huq
Chartered Accountants

Khandaker & Associates
Eastern Commercial Complex
Room No. 4/3

73 Kakrail (4" floor), Dhaka
Legal Advisors:

A Hossain & Associates

Fax : (880 2) 9885532, 9885529 Dr. M. Zahir
E-mail : email@ipdcbd.com Lee & Associates
Web site : www.ipdcbd.com A Rahman & Associates

Dhanmondi Branch:

Bikalpa Dental Clinic & Commercial Complex
(3" floor), House # 74, Road # 5A
Satmasjid Road,Dhanmondi R/ A, Dhaka-1207

Muhammad Sakhwat Hossain, Bar-at-Law
Law & Remedy

Principal Bankers:

Standard Chartered Bank

Tel: 880 2 9614734, 9614735, Fax: 880 2 9614736 Citibank N.A.
Bank Alfalah Limited
Chittagong Branch: Uttara Bank Limited
AB Bank Limited

Avenue Tower (3" floor)

B.S Plot No. 409, Lalkhan Bazar, Khulshi,Chittagong.

Tel: 880 31-2866891-4, Fax: 880 031-2866895

Email : email@ipdcbd.com
Web site : www.ipdcbd.com

Annual Report
2010

Commercial Bank of Ceylon
Prime Bank Limited

Dutch Bangla Bank Limited
United Commercial Bank Limited



Chairman's Message

Bismillahir Rahmanir Rahim
Distinguished Shareholders, Assalaamu A'laikum,

It gives me immense pleasure to welcome all of you to the
29" Annual General Meeting of your Company. IPDC takes
pride in being the first ever Non-Banking Financial
Institution in the country and the legacy of being truly "Your
Company' for the last 29 years. I convey my heartfelt
gratitude and thanks to you for bestowing so much trust
and reliance on the Board and the management of the
Company.

After the global financial crisis, to be sustainable has
become the most challenging issue. People today want
financial institutions to be more caring about the
community and environment by investing prudently. To
face challenges of today's competitive financial market,
IPDC is formulating longstanding strategies for sustainable
growth.

Year 2010 has been an outstanding year for IPDC as the
company has performed superbly. The operating profit of
2010 has been BDT 230 million while the profit after

tax has been BDT 133 million which is 20% higher than that
of the previous year. Moreover, we have opened our second
Branch in Chittagong in 2010 and very soon we are going to
open two more Branches at Motijheel and Sylhet, which will
certainly boost the confidence of the Company for creating
new business. This grand success is definitely the result of
committed effort from the employees, loyalty of the
customers and support from the shareholders.

The Board of Directors and the management of the
Company are dedicated to delivering sustainable business
growth and stable performance. Hence, IPDC endeavors to
create a positive and lasting business environment for its
stakeholders, employees and most importantly, for its
valued clients.

Being the Chairman of this esteemed organization, I express
my felicitation and appreciation to our valued clients and
customers whose loyalty has been outstanding and
exceptional.

I take this opportunity to thank all the regulatory bodies
and the shareholders for their continuous support to IPDC.

I thank the Board of Directors and the employees for their
dedication, enthusiasm, hard work and sincerity.

I wish IPDC all the success.

Pz

Sulaiman Ajanee
Chairman
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Managing Director's Message

The year 2010 was challenging for the global economy and
financial world as the major economies including US
economy tried to recover from the earlier shocks.
Commodity prices recovered with some steep rises in
certain commodities including gold. US dollar continued to
weaken against major currencies around the world,
reflecting investors uneasiness with the existing scenario.
Developed world's GDP remained below 3%, which
included China's 8.4%. Despite upward rise in cotton price,
food price, power shortage along with EU taking away
certain advantages for the exporters along with lower
labour export, Bangladesh's GDP remained at 5.8% in 2010.
However the regulatory policies like capping of interest rate
for projects, tight liquidity, power shortages, capital market
situation and high interest rates for SME's will pose a
difficult challenge for the economy as a whole in 2011.

The year 2010 was a year when IPDC managed to come up
with a positive business growth in term of assets, deposits
and overall profitability. While not being driven by volatile
capital markets, IPDC has been able to maintain its business
operations at a sustainable level while maintaining its long-
term vision of contributing to the growth of the industrial
sector of the country's economy. IPDC has continued to
allocate its scarce resources to sectors like light engineering,
food processing, power and agro products including
majority of the manufacturing segments as per its original
strategy both in the form of equity and various forms of
loans.

IPDC continues to tell it as it is. Though the company
started out slowly in the first half of 2010, the liquidity
position along with reduced cost of deposits allowed good
growth in the second half of the year. In the year 2010, IPDC
made fresh disbursement of BDT 1,608.66 million, which
was BDT 392.45 million higher than the previous year. In
the meantime strong emphasis was provided to minimize
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non-performing assets through all-out collection efforts.
Though the gross interest income decreased by 14.68%
compared to last year, total operating revenue has increased
by 16.89% from previous year. Profit before tax has
increased by 44.78% compared to previous year mainly due
to containment of expenses, significant collections and
lower provisioning requirement of loans, leases and
advances. After providing adequate provision for tax, net
profit after tax in 2010 has increased to BDT 132.90 million,
up from BDT 110.74 million of previous year. Dependency
on bank borrowings has been reduced drastically mainly for
strong deposit growth of over 36.55% was posted in 2010
and deposits reached at BDT 3,180.86 million. Liquidity
ratio was well maintained throughout 2010 and remains at a
comfortable level. As additional productive efforts we went
full swing with SME and Middle Market Enterprises
(MME). Despite these all, fundamentals of IPDC's financial
health have remained strong with a total capital of BDT
1,978.96 million and adequate provision created against its
doubtful portfolio. With a strong gearing the potential to
grow remains tremendous for this company going forward.

I would love to repeat that IPDC being "the pioneer" in
development field with an entry before any private sector
commercial banks or financial institutions in Bangladesh
will continue to uphold its brand image and maintain its
reputation of a long term development partner. As such it
will continue with well established, professionally run
businesses and any potential emerging business. IPDC was
able to establish a new Branch in the port city Chittagong to
explore both Retail and other businesses, in terms of clients
and geographic location. Further diversification of business
through segments like Mortgage and Merchant Banking will
be explored and opening of two more branches in Motijheel
and Sylhet in 2011 will add to IPDC's branch network.
Relationship with corporate and regulatory bodies and the
financial markets as a whole will be a core area of
development.

On behalf of the management, I would like to thank the
shareholders, members of the Board of Directors, regulatory
bodies, clients, all the well wishers and finally "IPDC Team"
for their continued trust, support and cooperation.

ey
Humaira Azam
Managing Director & CEO



Directors’ Report to the Shareholders
I

Dear Shareholders

The Board of Directors of IPDC has the pleasure of placing before you the Directors' Report together with the Audited
Financial Statements of the Company as at and for the year ended December 31, 2010.

The Directors' Report has been prepared in compliance with the Section 184 of the Companies Act, 1994 and requirements
mandated by the regulatory bodies.

Economic Review 2010

The global economy continued to recover in 2010 as the critical phase of the last financial crisis of 2008 seems to pass away.
The pace of recovery demonstrates a fair amount of imbalance between different countries as the growth in advanced
economies is still too low and unemployment is still too high. At the same time, the emerging market economies especially in
Asia and Latin America are powering ahead and dealing with overheating. The low income countries proved to be resilient
but are now being hit by higher food and fuel prices. World real GDP growth is forecasted to be about 4.5% in 2011 and 2012,
down modestly from 5% in 2010. Real GDP in advanced and emerging economies is expected to expand by about 2.5%
percent and 6.5% percent, respectively in the coming year.

Bangladesh economy exhibited resilience to the global economic slow down and maintained growth momentum during FY
2010. It expanded at 5.8% during the period slightly higher than the 5.7% growth of the previous year. Helped by favorable
weather and continued government support, strong performance by the crop and horticulture sub sector boosted agriculture's
expansion. This offsets a decline in industrial growth due to a fall in external demand and continued shortages of power, gas,
and transport facilities. The foreign exchange reserves continued an impressive build up reaching USD 11.2 billion at the end
of December 2010.

After declining in the first half of FY 2010, exports grew consistently year on year during the second half, posting a growth of
4.1% for the full year but still much lower than the previous year's 10.3% growth rate. Annual average inflation edged up to
8.13% in 2010 from 5.42% in 2009 owing to a rapid rise in food prices in the first part of the year. Weak investor sentiment also
affected manufacturing growth, as did slow implementation of power and energy projects.

The excess liquidity and falling interest rate margin could have badly affected the Banks and FIs of the country. However,
most of them have more than offset the downside through strong results from capital market activities. Lately Bangladesh
Bank has put some restrain on excessive exposure of banking sector in capital market to avoid significant downside risk.

Strong inflow of liquidity along with inclusion of fresh investors have driven Bangladesh's capital market to experience strong
performance during 2010. The rising trend of DSE General Index has continued throughout the year and closed at 8,290
points, a 83% growth from the previous year. The market capitalization increased by 84% during the year and stood at USD
49.03 billion at year end.

IPDC Performance

In 2010 IPDC continued to consolidate and grow its core business activities of long term financing. Despite a slow down in the
investment climate of the country, IPDC has been able to attain accelerated growth in 2010 in terms of new financing which
witnessed a growth of 31.68% during the year. IPDC has made BDT 1,608.66 million new disbursement of loans and leases in
2010 against BDT 1,210.20 million made in 2009. Out of the total disbursement BDT 242.11 million has been made in the
middle market segment. However, total loan/lease portfolio has decreased during the year due to significant recovery of non-
performing/high risk portfolio.

Customer deposits of IPDC increased to BDT 3,180.86 million at the end of 2010 up from BDT 2,329.40 million at the end of
2009 with a 36.55% growth during the year, demonstrating IPDC's strength during a tight call money market. The growth in
retail deposits has allowed IPDC to avoid dependency on short term bank borrowings which has in turn enabled IPDC to
better withstand any volatility in the money market.

The stronger balance sheet position has been translated into better operational results during the year. Total operating income
has increased from BDT 297.90 million in 2009 to BDT 348.20 million in 2010 with a healthy 16.89% growth during the year.
On the other hand, operational expenses have increased by 45.48% mainly due to opening of new branches. As a result,
operating profits of the Company have increased by 6.20% during the year with BDT 230.30 million in 2010 vis-a-vis BDT
216.90 million in the previous year. After making provisions for loans, leases, investments etc. and corporate tax, IPDC's Net
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Profit during 2010 stood at BDT 132.90 million, 20.01% higher than the Net Profit of BDT 110.74 million achieved in 2009.
The return on investment was 6.95% and earning per share (EPS) stood at BDT 15.41 during 2010.

IPDC remained a strong partner for long term private sector development in Bangladesh. Led by this goal, IPDC will continue
to provide finance to economically, socially and environmentally sustainable projects of the country in 2011 and beyond.

Appropriations (Recommended) BDT million
Retained Earning Brought Forward 654.56
Net Profit after Tax during the year 132.90
Profit Available for Appropriation 787.46
Appropriations:
Transferred to Statutory Reserve (20% of net profit after tax) 26.58
Proposed Stock Dividend (10%) 86.23
112.81
Retained Earnings at December 31, 2010 674.65

Plan for Utilization of Undistributed Profit

The undistributed profit will be invested into the business mainly for expansion and used to meet contingencies in future as
authorized under Para 100 of the Schedule I of the Companies Act, 1994.

Statutory Payments

The Directors are satisfied to the best of their knowledge and belief that all statutory payments to all authorities have been
made on a regular basis.

Capital Expenditure

A sum of BDT 20.55 million has been incurred on acquisition of office furniture, office equipment and vehicles during the year
2010. The amount is reflected in the Fixed Assets Schedule in the Notes to the Financial Statements.

Going Concern

After making appropriate enquiries including review of budgets and available facilities, the Directors have reasonable
expectations that the Company has adequate resources to continue its operational existence for the foreseeable future. And
hence, the Directors continue to adopt the going concern concept in preparing financial statements.

Shareholding Pattern as at December 31, 2010

Shareholdings of Parent/Subsidiary/ Associated Companies and other parties:

SI. No Name of the shareholders Number of shares|% of holdings
Government of the People's Republic of Bangladesh (GOB) 1,886,692 21.88
2 Aga Khan Fund for Economic Development (AKFED) 4,402,270 51.05

Shareholdings of the Directors, CEO, Company Secretary, CFO, Head of Internal Audit and their spouses and children:

SI. No Names & Designation Number of shares|% of holdings?*
1 Mr. Sulaiman Ajanee, Director 1 -
2 Mr. Altaf Hussain, Director 1 -
3 Ms. Ashraf Ali, Director 1 -
4 Mr. Alauddin A. Majid, Independent Director 50 -

*rounded to nearest integer.
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Shareholdings of Executives: Nil

10% and above Shareholdings of the Company:

SI. No Name of the shareholders Number of shares|% of holdings
Government of the People's Republic of Bangladesh (GOB) 1,886,692 21.88
Aga Khan Fund for Economic Development (AKFED) 4,402,270 51.05

Statistics of Board Meetings

During the year 2010, 6 (six) Meetings of the Board of Directors were held. The attendance in the said Board Meetings by each
Director is shown below:

Name of the Directors Meetings Attended
Mr. Sulaiman Ajanee 6/6
Mr. Dewan Zakir Hussain 4/6
Mr. K. H. Masud Siddiqui 1/2
Mr. Syed Monjurul Islam 3/6
Mr. Altaf Hussain 6/6
Mr. Altaf Ramzi 5/6
Mr. Shahid Mahmood Loan 5/6
Mr. Alauddin A. Majid 6/6
Mr. Amin H. Manekia 5/6
Mr. Mansoor Ali Halari 4/6
Ms. Ashraf Ali 4/6

*Leave of absence was granted in all cases of non attendance.
Status of Compliance

The Board of Directors has confirmed the compliance of the following:

-The financial statements prepared by the management of IPDC presents fairly its state of affairs, the results of its
operations, cash flows and changes in equity.

-Proper books of accounts have been maintained.

-Appropriate accounting policies have been consistently applied except for the changes disclosed in the financial
statements in the preparation of financial statements and accounting estimates are based on reasonable and prudent
judgment.

-International Accounting Standards as applicable in Bangladesh have been followed in preparation of the financial
statements and any departure there from has been adequately disclosed.

-The system of internal control is sound and has been effectively implemented and monitored.

Status of compliance with the conditions imposed by the Securities and Exchange Commission's Notification
No.SEC/CMRRCD/2006-158/ Admin/02-08 dated February 20, 2006 issued under Section 2CC of the Securities and
Exchange Commission Ordinance 1969 is enclosed under Corporate Governance Compliance Report.

Outlook 2011

Global rating agency 'Standard and Poor' has retained its BB- sovereign rating for Bangladesh for the second consecutive year.
In their rating Bangladesh has secured a higher position than Sri Lanka and Pakistan. This improvement is likely to help the
Bangladesh government to measure the existing risks in the economy and both public and private sectors would now be able
to borrow at a lower interest rate from international lenders.

Energy and power will be the key drivers of the economy in the coming years. Both import of capital machinery and export
will experience significant growth in Y2011 and the sustainability of the growth will be subject to adequate supply of gas and
electricity. However, inflation appears to be on the rise and this could continue to raise some issues for the domestic economy.
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The bullish capital market driven by the inflow of liquidity from both individual and institutional investors poses major risk
of price correction in the coming year. Any major correction in this market could trigger a liquidity crisis in the banking sector
as much of the commercial credit is reported to be deployed in the capital market. In a nutshell, the coming year is predicted
to be volatile for the business environment.

However, IPDC will continue to focus on booking quality business in 2011. With a stronger Balance Sheet, the Company is
now better equipped and will accordingly look for diversification of its products and services as well as the expansion of its
distribution network in the coming days. Amidst the possibility of a short term down-slide in the economy, IPDC will remain
cautious whilst undertaking any new initiatives in order to safeguard the interests of its stakeholders.

Acknowledgements

The Board of Directors expresses its gratitude and extends thanks to the valued shareholders, clients, bankers and other
stakeholders for their continued support and co-operation. The Board offers thanks to Bangladesh Bank, Securities and
Exchange Commission, Dhaka Stock Exchange, Chittagong Stock Exchange, Registrar of Joint Stock Companies and Firms,
the National Board of Revenue, the Ministry of Finance and other Government Agencies for their cooperation. The Board has
a special vote of thanks to the management and employees for their outstanding commitment and hard work during 2010.

For and on behalf of the Board of Directors
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Sulaiman Ajanee
Chairman
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Corporate Governance Compliance Report
I L ———

Status of compliance with the conditions imposed by the Securities and Exchange Commission’s Notification No.
SEC/CMRRCD/2006-158/ Admin/02-08 dated February 20, 2006 issued under Section 2CC of the Securities and Exchange
Commission Ordinance 1969:

Compliance Status Exp]a_nation for non|
Condition Title Not Compliance
No. Complied | Complied
1.1 Board's Size Yes
1.2 Appointment of Independent Director Yes
13 Chairman of the Board and CEO Yes
14 Directors' Report to Shareholders to include declarations on: Yes
1.4(a) Fairness of Financial Statements Yes
1.4(b) Proper Books of Account Yes
1.4(c) Accounting Policies Yes
1.4(d) IAS as Applicable in Bangladesh Yes
1.4(e) System of Internal Control Yes
1.4(f) Going Concern Yes
1.4(g) Deviations from Last Year's Operating Results Yes
1.4(h) Key Operating & Financial Data Yes
1.4(1) Declaration of Dividend Yes
1.4(j) Number of Board Meeting Yes
1.4(k) Pattern of Shareholding Yes
2.1 Appointment of CFO, Head of Internal Audit and Company Secretary| Yes
22 Board Meetings Attendance Yes
3.00 Audit Committee Yes
3.1(i) Composition of Audit Committee Yes
3.1(ii) Appointment of Audit Committee Members Yes
3.1 (iii) Service & Tenure of Audit Committee Members Yes
3.2(i) Chairman of the Audit Committee Yes
3.2(ii) Qualification of the Chairman of the Audit Committee Yes
3.3.1 (i) Reporting of Audit Committee Yes
3.3.1 (ii) (a) |Report on conflict of interest No such incidence
3.3.1 (ii) (b) | Defect in the Internal Control System No such incidence
3.3.1 (ii) (c) |Suspected Infringement of Laws No such incidence
3.3.1 (ii) (d) | Any Other Matter No such incidence
332 Reporting to Authorities No such incidence
3.4 Reporting to Shareholders and General Investors No such incidence
4.00(i) Appraisal or Valuation Services Yes
4.00(ii) Financial Information System Yes
4.00(iii) Book keeping or Other Services Yes
4.00(iv) Broker-Dealer Services Yes
4.00(v) Actuarial Services Yes
4.00(vi) Internal Audit Services Yes
4.00(vii) Any Other Services Yes
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